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IVMS – The Managers’ Quick Guide 
 
This information is for all managers or supervisors that have direct reports 
driving with IVMS equipped vehicles. 
 
 

Purpose of IVMS: 
 
IVMS units are being installed in Shell vehicles as part of our Goal Zero Must-Win 
initiatives.  The intention is to help us improve our driving behaviors by means of 
performance indicators and constructive driver feedback. 
 
The statement below defines what we subscribe to: 
 

IVMS with DMS (Driver Management System) is not a 
policing tool but is a means of developing shared 
understanding and common values (driving culture) 
regarding the safe operation of a vehicle. 
 
     - OGP Land Transport Safety Recommended 
Practice 
 
IVMS is a recognized tool to stimulate defensive driving, and to improve driving 
habits by means of in-vehicle alerts and constructive driver feedback. 
 

In addition to improving driver safety, other benefits of IVMS 
include: 
 
• Reduction in kilometers driven, as drivers are less likely to take vehicles for 

unnecessary/unauthorized journeys;  
 
• Reduced costs on vehicle maintenance and fuel consumption due to less 

aggressive driving, particularly in harsh road surface environments; 
 
• Reduced costs in vehicle asset damage from road traffic accidents and reduced 

damage to cargo due to less aggressive driving, particularly in non-injurious 
accidents;  

 
• Reduced costs in driver training as training will be focused on those who are 

more aggressive drivers (e.g. those that operate beyond the parameters set 
for the IVMS);  
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• Effective incident investigation due to the availability of key data on vehicle use 
during the critical period before a road traffic accident.  

 
 
As the manager of drivers who will be driving with IVMS, you will receive the 
following reports: 
 

 IVMS Weekly Report & Performance 
o This report includes event statistics for the entire group you and 

your drivers belong to and contains data for the previous week; 
Monday to Sunday. 

 

 IVMS Individual Driver Report 
o The Individual Driver Report contains all the triggered events of 

drivers that reports directly to you, including the event type, date 
and time.  This reports contains data from the previous week; 
Monday to Sunday. 

 
If you receive information for a driver that does not directly report to you, please 
inform the IVMS coordinator. 
 
Similarly, if you suspect you are not receiving information for one of your direct 
reports, please also advise the IVMS coordinator. 
 
As supervisor you are expected to use the report to provide positive feedback to 
your drivers. 
 
 
 
 

Balanced, both positive and negative aspects of the driver 
performance need to be covered by the feedback. 

 
      
 
 
 
 
The next page shows an example of the individual driver report. 
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Individual Driver Report 
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